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s i.reorganize and revitalize'thé fraifing pregram
nd apparently won a good deal of admiration
or his own efforts from the Cubans with whom ™
e worked. He even accompanied them on gev-"]
. Ayers came to wnte hrs account of CIA covert ral ‘of their missions and rendezvous, engag-
operatmns agamst Cuba'in 1963-64. ‘Ayers, who-'. Ing in a couple of hghts wrth Cuban palrol:'_‘
: “was a capiain in the army at the time but has *: boats, *.. 1. . i
entral Inteliigence Agency of! lale, precious “sinee resigned his' commission, quite obviously But Ayers was never very hdppy with Wash §
ittle has been revealed about the-men and:. approved of the operations at the ‘ume ~= and “ington’s direction’ of the operation, Read that,:
k. X tthe CIA's direction.: Moreover followmg the
; s:,absmation of President’ Keunedy in Novem-
£ hose operations, whrch sought to train an anti- er, 1963, the program began to_lose impetus.:
Castro guen'rlla team at. hldden bases in south New policies were bemg mapped in Washmg
“ton. To Ayers, they smacked of giving up’the’;
ight against Castro whrch by this trme ‘he, had :
“taken on &s his own personal mxsswn ; il
- Throughout the story runs Ayers's own per-
+*sonal tragedy < his inereasing estrangement :
As he describes it in “The War That Never - from his wife and three sons, leading to a di--.
t.and present.;” : ‘Was,"1the whole CIA effort was chaotic, pooriy * vorce and other unhappiness. Ayers’s world =
£ But what happens when a regular urmy offi- -conceived, - ill-staffed, *~ and' /' inadequately :i* both pro[essmnal and personal - seemed to un- |
g,cer on detached duty to the CIA, becomes drs-_ -equipped.” Through muchof 1963, he sought to s e e

g W ]
*fcounts of :CIA ‘activities deal with-them on a,(5jjeq who brtterly detested Fidel Castro and his
».very impersonal level, Perhaps this should not overnment of their island.'Ayers, a specialist

;:oeem surprising since the agency’s rules'make "+ in commando’ opemtlonb ‘was charged wnh
vextremely difficult the publication of uncen-:, beefing up the operatlon el

sored material by CIA empluyees hoth past

A

‘ _ many such tragedies have resulted from the ]
( ’ CIA imbroglios of the ‘past_15 years" How.,
: ‘much in the way of energy and effort have
been directed on projects such as clandestme

Cuban training programs, only to have them’

scrubbed by changes of policy in Washmglun"

.Should those programs have been started .in'

_the first place? Ayers obviously would say the

_Cuba program was right, although many would

disagree,. .And there is also the personal ques-

“tion:. how' many- families have been disrupted .

by the: CIA- actmtles that perhaps eed ot

j‘have been" ]

\ Ayers doesnt answer these broader ques-,
nons, but he does give valuable insight into one’
‘controversial area of CIA operatxon& It is disy
quretmg e

o James Nelwn Goodseu is the Momt
s Latm America correspondent
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